LIVING THE

Students from the second cohort of The DREAMS Institute Training
Workshop for girls held January-May 2020.
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July 2020

Letter from the Founder
We are in our second year of operation and The DREAMS Institute has never been
stronger! Although we are facing unprecedented times with a global pandemic and
national instability as a result of social injustice, I am deeply grateful that TDI has
continued the work of inspiring students and African American women as members
of at-risk populations.
“We are doing much needed work in helping Black women entering adulthood
face the systemic oppression that we see being challenged around the country,” I
recently told the audience for a virtual speaking engagement; “and they can attest
that being a part of our programs has encouraged them to know their self-worth
and proudly pursue their dreams with confidence.”
Thus far, we have completed our first round of workshops with young ladies at
Hampton High School in Hampton, VA. We held our first mentorship workshop
sessions with them onsite beginning in February, and transitioned to Zoom for
online meetings in April and May once social distancing prevented face-to-face
gatherings at the school. The students were especially excited to engage in the TDI
workshops online because the unexpected changes to their school experience
meant their interaction with one another was limited.
In addition to our high school programs, we have launched the three following live
streaming experiences on social media platforms as part of our ministry branch of
the organization:
• Facebook Live Prayer Challenge (nightly at 10pm)
• Facebook Live Life Focus Bible Study (Mondays at 9pm)
• Instagram Live Black Women’s Mentoring Network (Fridays at 12pm)
In all three programs, I provide a relevant inspirational message, share valuable
life skills knowledge, and give my personal reflections to support and inspire
viewers. As we continue through the second half of this year, we hope to grow
viewership for our mentorship programs and build our YouTube presence through
an engaging channel.
TDI continues to make a difference, even in the most challenging of times, and we
are excited to keep our momentum going!

-Dr. Melody S. Williams

MISSION
STATEMENT

To provide
low-cost
education,
training, and
mentoring to
students,
women of
color, and
their families,
for the
fulfillment of
individual
dreams and
the collective
betterment
of local
communities.
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2020 Goals
1. Student participation in the TDI workshops at
our new school site of Hampton.
2. Maintaining existing viewership of live
streaming programs and growing social
media audiences across platforms.
3. Fundraising for the current fiscal year
through social media platforms and hiring Dr.
Mel as a full-time employee.

Outcome Measurement
Measure of the success of our organization to complete its mission and
reach its goals will be determined by:
1. High student attendance with positive staff feedback on student
performance and impact.
2. Participation of TDI board members in live streaming programs.
3. Fundraising goals met and staff hire completed.
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What Happens at Virtual TDI Training
Workshops?
Student Attendance
Mr. Lathaniel Kirts, the contact for our nonprofit partner Communities in Schools
(CIS), selected the high school female students at Hampton High in grades 9-11
that would benefit from attending the sessions.

Fellowship
Students had the opportunity to discuss important topics like conflict resolution
and personal growth in an interactive, supportive environment where they can
freely share their individual thoughts, daily stressors—and of course, their future
hopes and dreams.

Results to Date
Attendance was consistent
during our workshops held 2/5,
2/19, and 3/4 on-site and 4/3,
4/10, 4/17, 4/24, 5/1, and 5/8 via
Zoom, with participants in every
session.
Participation is completely voluntary*
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Online Ministry Programs
In May, we launched the Life
Focus Bible Study streaming live
from our Facebook page on
Mondays at 9pm; and to date we
have:

Date

Views

7/13

99

7/6

424

6/28

76

6/22

63

6/15

100

6/8

82

6/1

121

5/25

94

5/18

128

5/11

172

5/4

211

TOTAL: 1,570 VIEWS

Previously, in response to a need for encouragement and
support during the emergence of the Covid-19 pandemic, we
began a nightly Facebook Live in March called the Prayer
Challenge. To date, we average 105 views per video!

13,009 total views (March 16 -July 19 )
th

th
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Like with Facebook, we desire to grow our viewership with:
1. The Black Women’s Mentoring Network, an Instagram
program launched in July
2. A YouTube Channel focused on spiritual wellness.

Dr. Mel represented the organization in many
programs, interviews, and engagements, including
the African
Society
Foundation’s
Health Fair
sponsored in part
by Johns Hopkins
University
Hospital.
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Funds Raised (January-July)
Cash App

Facebook
$294
Total: $639
Projected End of Year Balance: $1,000

$345

With the help of organizations and individuals that
work alongside and financially support The DREAMS
Institute, we will continue to impact communities.
THANK YOU!

Donors
Facebook
Quetta Barlow
Darryl Cooper
Laleise Curtiss
Kashif Johnson
Brittani Jones
Mar’keta Kirts
Christine McWhorter
Lloyd Renwick
Bonnie Sutton
Melody Williams

Cash App
African Society Foundation
Ambar
AJ Gwynn
Colby Heard
Hervin
Nette Reaves
Maleik Watkins
Melody Williams

8

The DREAMS Institute Board Members
Our amazing board is committed to the mission
of TDI to offer tangible support and mentorship.

Dr. Morgan Kirby
Dr. Kirby, an alumna of Hampton University, is an assistant
professor of mass communications at Norfolk State University. Her
areas of expertise include public relations, advertising, and copy
editing. She is passionate about supporting and mentoring
undergraduate and graduate students.

Minister Myra Patterson, Secretary
Minister Patterson enjoyed a stellar, thirty-five-year career working
in higher education at Norfolk State University. Currently, as an active
retiree, she is now completing her degree at NSU while serving in
ministry at New Covenant Fellowship Church in Chesapeake, VA.

Helen House, Treasurer
Mrs. House is an alumna of Norfolk State University and has had a
longstanding career in the insurance industry. A devoted mother to
two sons, her community interests include helping students navigate
their transition from high school to college or a professional trade.
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Dr. Melody Williams (Director)
Dr. Melody Shelton Williams earned her Ph.D. in English from Old
Dominion University (ODU) in 2014. She also obtained her M.A. in
English from (ODU) (2009), and her B.A. in English from Virginia
Commonwealth University (VCU) (2005). She will complete her
second doctorate, a Doctor of Ministry, from the Samuel Dewitt
Proctor School of Theology at Virginia Union University in the
Spring of 2021.
Dr. Mel has taught collegiately at multiple universities in the
Tidewater region of Virginia for the last eleven years and has also
worked as a certified Army DOD Sr. Instructional Developer.
In the fall of 2016, she joined the faculty of Norfolk State University as an assistant
professor in the English Department. Her research specialties are African American
Rhetoric and Cinema, the preaching tradition of the Black Church, and Literature.
Her honors have included being awarded for her community leadership by the African
American Creative Community Series as a 2020 distinguished honoree, selected as a
doctoral fellow from 2009-2014 by ODU, serving as the guest speaker for organizations
such as the U.S. Customs & Border Protection during the Obama administration,
Richmond City Public Schools, and the Access College Foundation, and receiving the
2006 Black History in the Making Award from VCU.
Dr. Mel’s community endeavors include serving at Mount Lebanon Baptist Church
(Chesapeake, VA), serving as a member of the board for the nonprofit Subculture Inc.,
and completing leadership training with the Regent University T.D. Jakes School of
Leadership, the Dr. I.V. Hilliard Unlimited Potential Initiative, and the ODU Women in
Leadership Development Institute.
Dr. Mel has one fearless and talented daughter, Hope!

In February, Dr. Mel received
the Distinguished Honoree
award from the African American
Creative Community Series!
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WE NEED YOUR GENEROUS SUPPORT!
We have an ambitious goal to secure
grant funding and raise donations which
cover operating expenses and enable The
DREAMS Institute to hire Dr. Mel as a
full-time employee.
You can give through these platforms:
www.facebook.com/DrMelDREAMS/

Cash App

$DREAMSInstitute
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@DrDrMelodeee
Contact Information
E: DrMelSJ@outlook.com
T: 757-816-4635

